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Harbor-UCLA Chapter of the

National Management Association

"Developing the Leader in You"

President's Corner

Dear NMAL members,

Here it is, my first artiele as your President. Wow. Now,
where to begin...

I mentioned ot the installation luncheon in July that T hoped
to get all of our membership involved in NMAQL this year. My
first step is to provide you with a. list of past events and obtain
feedback from you on which, i any, programs you'd like to
revisit in the future. I respect the opinions of our membership,
and your portieipation in our events is one of the goals of our
chapter's Board. Basicolly, what would it take to get you to
attend owr monthly funetions? What types of workshops or
programs peak your interest?

We've addressed the following topies in the past couple years:
o  Speaking Like a Pro

Mixing Generations in the Workploce

Tox Update Tips

Personal Financial Planning

Ergonomies

Crime Sofety

Stress in Management

Strategie Visioning

Outlook Updotes

Re-Tuning your Retirement Plon

We've also had two towrs of the campus, led by Mary Werk, &
presentation by Dr. Onita Nelson, owr annual holidoy porties,
awards celebrations, and luncheons.

The foeus of our programs has been slipping away from

monoagement and. leadership issues, and it is our intention to
return to those important topies. So, again I ask, what would
you like to get out of an NMQ program? Did. you find any
post program, mentioned above or not, worth repeating? Do
you have any ideas for topics not covered? Qnd, do you know
of anyone who would be willing to present a program at one of
our Tuesday meetings? I would also like to hear from former
NMQ members. QL responses are weleome and apprecioted.
Pleose contoet me at shutler@labiomed.org or by calling 222-
3837.

Owr Qugust 3" program is called “Taming the Poper Junglel”
Pamelo. Mims from Mims Consulting will show us simple ways
to sort, file, store AND find owr poperwork. Filing is relotively
simple, but aetually being able to find something I've put away
is another story! I very much appreciote that Rosemary
Madnick, Ossistant Vice President of the Office of Research
Odministration and a brand new NMQL member-at-large,
volunteered to arrange this program.

I look forward to seeing everyone at owr monthly programs.

Regards,

Suson Butler, Chapter President
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The Harbor-UCLA Medical Center Chapter of the
National Management Association Presents

Taming the Paper Jungle!

Tuesday, August 3, 2010
12:00 Noon in the D9A Assembly Room

# Arg the papsrs on yow desk tarnimg Inio & jungle of conmfuslon
& Arnsyou lecoking for a way 1o gulckly accass the Informatlon that sou nead?
& Would you appreolate lsarning sasy ways to tame that papar Jenghs ard simalify your 187

Learn simpls methods of inding, sorting, flling and sforing your paperaock and

D& on your way (o organizational haavan.
Far 13 years, Pamela hias succeasfully sended business affices, Individuals and
law TlrmnE throwghaut the U 5. sandng a8 a business consultant, profeseional
organizer and coosrdinator of outsourced servicas

if attendng, please RSVP to bwarren@iabiomed org by Friday, July 30, 2010
A broan bag event - fagd free to bring your lunch—cookles and punch will be provigad!
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HOLD THE DATE! We will attempt this webinor again!

A conversation with the author of "Drive" : Daniel Pink

& Title: The Swprising Truth Obout What Motivates Us
thé
Ve
Sadafi",.-, Fridoy, 8/13/10 from 9 - 10 M

Bldg. N-14 - Boardroom

Qt this webinor event, author Daniel Pink will examine the three elements of true mo~
tivation - autonomy, mastery, and purpose - and offer smart and surprising techniques
for putting these into action. Qong the way, he'll take us to companies that are
enlisting new approaches to motivotion and introduce us to the seientists and entre-
prenewrs who are pointing a bold way forword.

You will learn:

* The weakness of carrot-and-stick motivation.
* The seeret to high performance and satisfaction.
* The mismatch between what seience and business know about motivation.

* The three elements of true motivation.
* Smaort and surprising techniques for putting these elements into praetice.

Reply emoil to RSVP to Dawn Flores [deflores@dhs.locounty.qov]
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The luncheon begins

Our new Chapter Board

New Chapter President
=l Susan Butler poses with
Bob Noel, NMA National
Director

Susan begins by outlining her plans for
world domination

L THANK YOU

...to Board member Dana Denis and her catering staff for lunch
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NMA and ToastMasters International
Share Common Goals

Avis French

As an individual NMA member, Avis serves on the Southern California Area Council as Associ-
ate Director; in that capacity, she acts as a direct link between the chapter, Bob Noel, the local
National Director and NMA Headquarters in Dayton, Ohio

As an Individual Member of NMA, how do you use the skills you learned at NMA in your daily
life? How do you pass on to others what you have learned? Do you patrticipate with other or-
ganizations and use those skills?

One organization that interfaces well with NMA is ToastMasters International (TI). The two
organizations have many common goals:

* Membership

« Professional Development

« Leadership Opportunities

» Speech Contests

Let me explain. Both organizations offer differing levels of membership: Tl offers club mem-
bership for closed company clubs and open community clubs. NMA offers chapter member-
ship for company-sponsored chapters, community chapters, and individual memberships.
Both organizations offer a wide variety of professional development activities: Tl provides
LACE (Leadership and Communication Education) in the spring and in the fall, as well as an
extensive library of manuals for developing communications skills and leadership abilities.
NMA provides professional and personal development workshops at the spring conferences
and at the fall conferences, in addition to an extensive library of workshops and seminars
and on line presentations for professional and personal development. Both organizations
offer leadership opportunities: Tl affords officer opportunities locally for clubs, areas, divi-
sions, and districts, and election of International Directors who serve on the international
Board of Directors. NMA affords officer opportunities for chapters, councils, areas, and the
national board of directors. Both organizations offer speech contests: Tl conducts speech
contests for TI members in the spring and in the fall at the club, area, division, district, and
international levels; Tl Founders District Community Relations Committee (Orange County,
CA) supplies Tl judges for as many as 40 high school and college speaking events annually.
Tl conducts a Youth Craft program at local high schools. NMA conducts a speech contest for
high school students annual at the chapter, council, area, and national levels; TI members
help administer the NMA contests; TI members conduct Youth Craft at schools that are par-
ticipating in the NMA speech contest.

As both an NMA Individual Member and a Toast-Master, | have had the privilege for working
with both these organizations for almost 25 years. All of my experiences have been worth-
while and | am proud to be a member of both these organizations.

So, how about you? Let us know what you are doing, how you are using your NMA skills in
your daily life.

o
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Frank J De Santis, CAE

Frank De Santis , former CEO of RElI, is a co-founder
of the Harbor-UCLA NMA Chapter and also recipient of
the NMA’s Gold Knight of Management

NMA LEADERS will play a role in the implementation of LA BioMed’s Master
Plan.

The future will hold many changes for all managers, and especially for LA Bio-
Med'’s top leadership team, led by David Meyer, Ph.D., President/CEO. The relo-
cation of employees to new facilities will require thoughtful planning. Many ques-
tions will need to be answered for employees such as “Where will | be located?”
“Will my job change?” “Where will others be located?” and “Do we need to review
existing policies and procedures?”

The determination of space assignments and needs will be a monumental task for
top management as space is always being sought. Once space is assigned then
a review of communication systems, equipment location, pooled resources and
modern conveniences and facilities must be evaluated.

| recall that in 1961-62 a program called Operation Transition was initiated for the
relocation of the old hospital located in the barracks to the new 8-story Unit 1 (the
existing hospital). Relocation of clinical facilities from the barracks permitted the

redevelopment of the vacated barracks as research facilities, which served as the
core research space of REI (the forerunner of LA BioMed) for many fruitful years.

In future issues of this newsletter | will share my thoughts and advice on some of
the responsibilities facing managers once the proposed new construction gets
underway.



Leader in You

NINMA
fostering

for aWew decade!

=2 | will recognize that leadership is a call to service

Code of Ethics

> | will be guided in all my activities by truth, accuracy, fair dealing and good taste

= | will keep informed on the latest developments in techniques, equipment, and
processes

= | will recommend or initiate methods to increase productivity and efficiency

= | will support efforts to strengthen the management profession through training
and education

> | will help my associates reach personal and professional fulfillment

= | will earn and carefully guard my reputation for good moral character and good
citizenship

= | will promote the principles of our Free Enterprise System to others, by highlight-

ing its accomplishments and displaying confidence in its future

Notable quotables

“Organization doesn't really accomplish
anything. Plans don't accomplish
anything, either. Theories of
management don't much matter.
Endeavors succeed or fail because of
the people involved. Only by attracting
the best people will you accomplish
great deeds.

Colin Powell

—

Statement of
Principles

NMA is dedicated to managerial excellence, per-
sonal and professional growth, and leadership de-
velopment. The following principles identify NMA'’s
core beliefs and provide the basis for the Associa-
tion’s Mission Statement.

>

>

We believe in the highest standards of personal
and organizational integrity and respect for the
individual.

We believe in lifelong learning, continuous im-
provement, and the development of a workforce
capable of sustaining a competitive posture in
the global economy.

We believe management is a creative, dynamic,
and essential process enabling people to
achieve personal and organizational objectives.
We believe that managerial responsibility is
shared among all individuals at all levels of the
organization and that leadership is critical to
management success.
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NMA Fiscal Year 2010/2011
Board of Directors

Susan Butler, President
sbutler@labiomed.org

Nettie Nelms,
First Vice President, Programs
nnelms@labiomed.org

Dawn Flores & Bernice Hill-Shepherd
Second Vice President: Co-Chair /
Professional Development
deflores@dhs.lacounty.gov
bhillshepherd@dhs.lacounty.gov

Dana Denis, Corresponding Secretary
ddenis@dhs.lacounty.gov

Eileen Mosler, Membership Secretary
emosler@labiomed.org

Kevin Crawford, Interim Treasurer
kcrawford@labiomed.org

Stewart Laidlaw, Editor
slaidlaw@Ilabiomed.org

Pam Shea, Booster Chairperson
pshea@ucla.edu

Bill Warren, Past President
bwarren@Ilabiomed.org

Members at Large

Candy Gray, cagray@dhs.lacounty.gov
Calvin Kwan, ckwan@dhs.lacounty.gov
Rosemary Madnick, rmadnick@labiomed.org

Contributions to the Newsletter?

All submissions must be received by the 15th of
the month for publication in that month’s
newsletter.

Contact: Stewart Laidlaw, PhD, Editor
Phone: 310-222-3624
E-mail: slaidlaw@labiomed.org

Mission Statement I

The mission of the NMA is to provide
management and leadership  development
opportunities and related chapter activities which
meet the needs of the members and contribute to
the effectiveness of sponsoring organizations.

Vision Statement I

NMA is the recognized worldwide partnership of
people and businesses inspiring outstanding
leadership, and cultivating highly productive
workplaces.

Frank Ortiz, fortiz@Ilabiomed.org
Shirley Smith, ssmith@labiomed.org
Amy Teixeira, ateixeira@Ilabiomed.org

402 Harbor-UCLA Medical Center Chapter

Harbor-UCLA Medical Center
1000 West Carson Street
Torrance, CA 90509

Phone: 310-222-8284
Contact: Eileen Mosler,
Membership Secretary
E-mail: emosler@labiomed.org
Website: www.nmal.org




