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“Fall” — Autumn
Leaves and all
that -- Into Place
with NMA ... the
Leadership
Development
Organization!

Okay ... so | just
returned from the
NMA Annual
Conference in New
Orleans and VIl
admit it ... I'm a bit
Billy Warren, Club President Ji?ﬁ[éidd!ed, Fl)umn

afraid! Everything about the conference was
first rate ... the hotel, the content and quality of
the sessions, the 200 plus attendees from all
over the country and our wonderful NMA
National hosts and those from the Lockheed
Martin Greater New Orleans chapter — not to
mention New Orleans itself!

Of course, everything about leadership was the
main topic! | hope to be able to go into more
detail in future newsletters, but I'd like to share a
few quotes from the sessions:

Bruce Wilkenson, “One Voice Leadership” ...
“build a fire within those you lead ... inspire
others to respect each other ... it's not so much
the message, it's the messenger ... inspire
people and they will do what you ask ... little
moments of gratitude make a difference in
attitude.”

Walt Stasinski, “Leadership Challenge: From
Command & Control to Encouraging the Heart”

“‘inspire, not just motivate positive
reinforcement — reward the right behavior ...
over celebrate the good stuff ... under criticize
and raise the rope gradually a sincere
compliment takes seconds and can last days ...
people skills make a good leader great”

At the Sunday morning session, Steve Bailey,
our National President, was his usual inspiring
and charming self. | particularly enjoyed his
“Look Back at NMA” history lesson. Did you
know that it all started in Dayton, Ohio in 1919
with Charles Kettering of Sloan-Kettering? Mr.
Kettering came up with the idea of job training
for foremen. In 1925 the National Association of
Foremen was formed, becoming NMA in 1956 —
and the rebranding in 2005: NMA The
Leadership Development Organization.

(Continued on page 2)
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(Continued from page 1)

| felt very honored to represent our chapter and have the opportunity to meet

m and share ideas with other chapter officers. The highlight for me was
receiving our chapter's NMA Publications Contest award on behalf of all of
mtu you and particularly Susan Butler -- our great editor!

| invite you all to join us October 6 at our New Member Luncheon to acknowledge our new
members! These sit down lunches are just one of the perks of your NMA membership. If you
haven't RSVP’d yet, give Pam Shea a call today (310-222-2301).

Please renew your membership! This is a great organization and we have a lot of great events in

store for you in the coming year!

Bl

Bill Warren and Bob Noel
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Bill Warren and Steve Bailey in New Orleans

A(Puﬁﬁcations

(Developing the Jeader in You

Harbor UCTA Medical Center Chapter # 402

is hereby presented the distinguished recognition of

C
2009 Mty

published by the

Dorrance, California

Dhird Place

P/ Tudle
g Pl Delia, Jr.
2069 KALA Chaireum of e Board

Sepeeraber 14, 2000

Our Certificate

Page 2



___ Developinglthe Leader in YoUls

...inexpensive and effective computer reference cards are just a few clicks away?

For 10 years, Axzo Press has enhanced training and education for professionals,
trainers, and students alike, through tested, high-quality Instructor-Led Training
courseware, business skills texts, quick-reference tools, and custom job aids. Their full-color, six-
panel CourseCARDS and FastCARDS are an affordable $4 each and available through the NMA
website.

CourseCARDS are designed reinforce training and
boost retention. They are available in more than 75
titles including key desktop, IT, and business and
professional development topics. Each guide
includes Overview, Quick Reference, Basic Topics,
Advanced Topics, and Top Productivity Tips. In
addition to Adobe, GroupWise, and a variety
- | Microsoft product CourseCARDS, there are even
cards for HIPAA training!

FastCARDS are designed to get you started with a new software application, technology, or
business skill. These informational cards cover just the basics and are organized by function—
perfect for new learners.

For more information, go to the www.nmal.org home page, click on the “Short Courses from NMA
and Crisp 50 Minute Series” link on the right side of the page, under Quick Links. You will then be
directed to the Axzo Press home page. Click on CourseCARDS & FastCards link.

Claudia has moved on to greener pastures. We thank her

for her contributions and years of service on the Board of
our NMA Chapter. Claudia, you will be missed!

Keep those books and magazines
coming! The Volunteer Center
appreciates all donations. Thanks..
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A Calenda
of Even‘r_s S

Sepfember, 2009 > HARBGRéIHEI;l&I :fesglcng CENTER
Backto School 1 Namona MANAGEMENT Associamion
| All current NMA memberss  #
SepTQMber 22 ’ Qooq are invited to join us for our
FallBegins

New Members'Luncheon
October 6, 2009

- Tuesday, October 6, 2009
heon 12:00 noon—1:00 p.m.
New Member Lunche X

15t Floor Hospital Assembly Room

“Lunch is FREE for 4]
November 3, 2009 Current 2009-10 NM pempers
Walking Tour of Campus

Please RSyp with your meg| selection to
Pam Sheg (x2342) or via e-mail- Pshea@ucla.edy

by Friday, October 2, 2009
December 1,2009 f el
Holiday Luncheon

Notable Quotes

"Leadership is not r'alzk,'
it is responsibility.

Peter Drucker
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The NMA Leadership Model

Mobilize
Individual
Commitment
for Change

Demonstrate
Personal T
Character

{foster relationships,
Set model Integﬂty? Engender

Direction build trust) rganizational |
envision the future, Capability |
{build teams,

nurture creativity,
deliver results)

Leadership is about movement... taking people, ideas, processes and business from where they
are, to where they need to be. Is there a skill set to being a leader? You bet. Can NMA get you
there faster than you can make the journey on your own? Definitely.

NMA Chapters and our Individual Membership Program are dedicated to building leadership
bench strength and harnessing the leadership qualities that reside in all of us. You don’'t have to sit
in a corner office or somewhere on the top floor to have influence. Each of us can learn to move
mountains, no matter where we sit in the organization.

In the contemporary workplace, success is measured by how well you forge and form collaborative
relationships. You must learn to facilitate, not dominate; influence, not enflame; and disagree with-
out being disagreeable. These aren’t just survival skills... they’re leadership skills as well.

NMA'’s Leadership Model outlines those leadership attributes and related core competencies that
are critical to successful organizational outcomes. They mirror and reflect strategic direction and
are undeniably linked to business strategies. This leadership framework can be integrated
throughout at all levels of the high-performing organization.

Our customers... a broad cross section of business and industry... look to NMA to help them iden-
tify, nurture, and tap future leaders. “Developing The Leader In You” can’t simply be a line in a
masthead; it is our mission... and our vision.

Come explore and learn more about our exciting professional and educational organization, NMA.
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Board of Directors

Bill Warren
President

Professional Development

Dana Denis
Corresponding Secretary

Eileen Mosler
Membership Secretary

Kevin Crawford
Treasurer

Susan Butler
Editor

Pam Shea
Booster Chairperson

Cheryl Bell
Ways and Means

Cynthia Oliver & Calvin Kwan
Past Presidents

Members at Large:
Susan Ballagh, MD
Christopher Eke
Candy Gray
Bernice Hill-Shepherd
Stewart Laidlaw
Nettie Nelms
Frank Ortiz
Shirley Smith

NMA Fiscal Year 2009/2010

Contributions to the Newsletter?

Dawn Flores & Claudia Alarcon
Second Vice President: Co-Chair /

All submissions must be received by the 15th of
the month for publication in that month’s
newsletter.

Contact: Susan Butler, Editor
Phone: 310-222-3836
E-mail: sbutler@labiomed.org

MAKE
GOOD

CHOICES

Mission Statement

The mission of the NMA is to provide
management  and

leadership  development

opportunities and related chapter activities which
meet the needs of the members and contribute to
the effectiveness of sponsoring organizations.

TEAMWORK AVE.

Vision Statement

NMA is the recognized worldwide partnership of
people and businesses inspiring outstanding
leadership, and cultivating highly productive
workplaces.

402 Harbor-UCLA Medical Center Chapter

Harbor-UCLA Medical Center

Q

SHARE
IDEAS

1000 West Carson Street
Torrance, CA 90509

Phone: 310-222-8284
Contact: Eileen Mosler,
Membership Secretary

E-mail: emosler@labiomed.org
Website: www.nmal.org
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