September 2007

Chapter Chitchat
Harbor-UCLA Chapter of the
National Management Association
“Developing the Leader in You”

Presidents’ Message I

Dear Harbor-UCLA NMA Member:

We are now well into our 2™ month of FY 2007-08
and your NMA Board of Directors is running on all
cylinders. Our goal continues to be to provide our
membership with resources and opportunities to help
propel you to the next level. Through Harbor's NMA,
we strive to help you become a more effective leader
and cultivate the leadership qualities in each of us.

The Professional Development Committee and Pro-
grams Committees are actively planning educational
programs and activities to help you enhance your
personal and professional toolbox.

We challenge each of you, as a member of the Har-
bor-UCLA NMA, to become more involved. Join us
at noon in the 1% Floor Assembly Room on the 1
Tuesday of each month for our educational pro-
grams. Take advantage of our quarterly professional
development educational offerings and leadership
development opportunities.

We solicit your participation in each of our upcoming
events. Feel free to contact any member of the
Board and volunteer to support a standing commit-
tee.

Thank you for your active involvement with our chap-
ter and we look forward to working on your behalf in
the months to come.

Calvin Kwan & Cynthia Moore Oliver
Co-Presidents

Don’t Miss This Event! I

NMA cordially invites you to attend a very special
program this Tuesday...

Dr. Rob Bates
“Nutrition
for

Maximum Performance”
Powerful Principles that can be Applied Immediately for

Optimum Energy

Tuesday, September 4, 2007
12:00 noon
(1* Floor Assembly Room)
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Light and healthy refreshments will be
served

for *free* with your RSVP.

Please e-mail Nettie at
NNelms@LABioMed.org

by Thursday, August 30™.
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Can You Really Organize it?

Welcome New Members

On August 7, 2007, Dorothy Breininger,
& | the Chief Executive Officer of Center for
J;‘Q Organization and author of Chicken
@usy o ggw. Soup for the Soul: Life Lessons for Busy
%m sﬁ © Moms, presented a workshop on tips on
3« how to organize your life. Some of the
tips learned were:

Using the TRAF (Toss, Route, Act on It, File It) system
to organize any area that needs organizing:

o Closet

e Desks and Offices

e Bookcases

e Garage

Of Los Angeles

OR - UCLA

Lynn Benson (president of Delphi Health Products) and Dorothy K. Breininger

But the most interesting is learning how to organize
your important documents (such as wills, passports,
phone numbers, etc.) needed for an emergency. Being
able to have these documents at a central location and
protected from natural causes (fire, water, earthquake)
can help you, a family, or friend find it.

If you would like more information about organizing your
life, Dorothy K. Breininger can be reached at:

211 Ocho Rios Way
Oak Park, CA 91377
E-mail: Dorothy@centerfororganization.com
website: www.centerfororganization.com

* Please take a moment to salute our newly

* signed members of our association:
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’ Chandra Fechtelkotter
+ Vice President of Institutional Advancement Department
i LA BioMed

i Louise Flowers

* Director of Environmental Safety Department
Harbor-UCLA Medical Center

‘X

 Yolanda Ramirez

+ Clinic Coordinator/Case Manager

i Harbor—-UCLA Medical Center

e .

2 Sheldon Steier

v Director of Major Gifts Department
" LA BioMed

Yo

i Bryce M. Tyler

" Administrative Assistant Il of Pediatrics Department
+ Harbor-UCLA Medical Center

i Sophia Watkins

7+ Assistant Nurse Manager of Nursing Department

i Harbor-UCLA Medical Center
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si We thank you for your support in being part of our As-
* sociation. We hope this wonderful association will con-
ﬁ? nect you with other leaders outside your office, allow
* you to share your leadership qualities with other mem-
bers and educate you on professional development

a? W|th professional experts. At NMA, not only is our mis-
 sion to “Develop The Leader In You”, but we are dedi-
2. cated to managerial excellence, personal and profes-
i sional growth, and leadership development.
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Editors Corner-

Member of the Month

Christopher Eke, prefers to be called Christopher,
came to Harbor-UCLA in April 1995 where he started
as an Accountant and became a Controller in the Pro-
fessional Building. Christopher is responsible for the
financial systems in the company.

His interest lies in Philosophy. His focus is in Egyp-
tian Mysteries. He enjoys pondering on his favorite
Philosophers, Plato and Aristotle, and what they
would think about our world today. His favorite sports
are Soccer and Basketball and Heavy Weight boxing.
His beautiful wife, Uchenna, is in Nigeria and he
hopes to have her here by the end of the year.

He has been with NMA for about 10 years and is with
us because it represented a chance to make friends
with people who were patient, caring and tolerant.
Christopher wishes to acknowledge his Mentor, Mack
Oliver, CEO, for his support.

His philosophy about life comes from an injunction of
the portal of ancient Greek Temple in Delphi “Know
Thyself” and “Do unto others as you would have
them do unto you".

Reasons Why to Join the NMA

#6

#1

#8

#9

#10

Learn, Grow, Develop

Take advantage of countless professional learning and
growth opportunities by attending conferences and

other informative, and exciting events.

Network

Regularly attend chapter and council meetings provides
opportunities to find out how you can work together
with NMA colleagues to add value to your company

and community while enhancing your own career.

Challenge Yourself

Maximize your professional growth and potential
through the Certified Manager Program, lunchtime we-

binars, and professional development seminars.

Be Informed

Check out our chapter publications Chapter Chitchat,
and don’t overlook Breaktime, NMA’s national online
newsletter, for important information on national and
local events and the latest professional development

opportunities.

Join a Committee

Signing up and stepping up will help you discover, de-
velop and showcase your individual and team leadership
talents while helping your chapter to excel as well.

Serve Your Community
Be an active, enthusiastic part of your chapter’s com-
munity involvement efforts.

Be Connected

Bookmark NMAL. org, your trusted link to local, re-
gional, and national NMA information, where you can

get insight and ideas from throughout the organization.

Celebrate our Diversity
NMA..The Leadership Development Organization wel-
comes leaders of every age, race, gender, and ethnicity.

Improve your Communication Skills

We all know we need to “communicate, communicate,
communicate.” Every meeting is an opportunity to en-
hance your communication skills and hear from the

experts about the approaches that work.
NMA...THE Leadership Development Or-

ganization

The Chapter at Harbor-UCLA Medical Center is your
trusted source for invaluable professional and personal

growth experience.
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NMA... Developing The Leader in You!

Leadership is about movement... taking people, ideas, processes and business from where they are, to where
they need to be. Is there a skill set to being a leader? You bet. Can NMA get you there faster than you can
make the journey on your own? Definitely.

NMA Chapters and our Individual Membership Program are dedicated to building leadership bench strength
and harnessing the leadership qualities that reside in all of us. You don’t have to sit in a corner office or
somewhere on the top floor to have influence. Each of us can learn to move mountains, no matter where
we sit in the organization.

In the contemporary workplace, success is measured by how well you forge and form collaborative
relationships. You must learn to facilitate, not dominate; influence, not enflame; and disagree without being
disagreeable. These aren’t just survival skills... they’re leadership skills as well.

NMA’s Leadership Model outlines those leadership attributes and The NilaLeadarsbip Madal
related core competencies that are critical to successful

Mobilize
Individual

organizational outcomes. They mirror and reflect strategic direction Commitment for
Change

and are undeniably linked to business strategies. This leadership
framework can be integrated throughout at all levels of the high-
performing organization.

. . . T egr
Our customers... a broad cross section of business and industry... Direction | o4& Preanizational |
H H { n the future, | I Capability
look to NMA to help them identify, nurture, and tap future e yision, " bl teams,
leaders. “Developing The Leader In You” can’t simply be a line in a
masthead; it is our mission... and our vision. Derive from asrilar model i Resls Buse Loudrshi by Ui, Zeger, & Smlwood

b deliver results) y

. __

Come explore and learn more about our exciting professional and educational organization. www.nmal.org

Statement of Principles I

NMA is dedicated to managerial excellence, personal and professional growth, and leadership development. The
following principles identify NMA’s core beliefs and provide the basis for the Association’s Mission Statement.

o We believe in the highest standards of personal and organizational integrity and respect for the individual.

¢ We believe in lifelong learning, continuous improvement, and the development of a workforce capable of sustaining
a competitive posture in the global economy.

o We believe management is a creative, dynamic, and essential process enabling people to achieve personal and
organizational objectives.

¢ We believe that managerial responsibility is shared among all individuals at all levels of the organization and that
leadership is critical to management success.

o We believe that individuals and organizations have a community and civic responsibility.
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Mission Statement

The mission of the NMA is to provide
management and leadership development
opportunities and related chapter activities
which meet the needs of the members and
contribute to the effectiveness of

Vision Statement

NMA is to recognized worldwide partnership of
people and businesses inspiring outstanding
leadership, and cultivating highly productive
workplaces.

NMA Fiscal Year 2007/2008

Board of Directors

Cynthia Moore-Oliver & Calvin Kwan
President: Co-Chair

Nettie Nelms & Amy Teixeira
First Vice President: Co-Chair

Dennis Campos & Dawn Flores de Ramirez
Second Vice President: Co-Chair

Bill Warren & Eileen Mosler
Membership Secretary: Co-Chair

Pam Shea
Corresponding Secretary

Christopher Eke
Treasurer

Debbie Lope & Sharon Golub
Editors: Co-Chair

Pam Shea
Booster Chairperson

Wes Kamikawa
Ways and Means

Pam Shea
Past President

Members at Large
Claudia Alarcon
Susan Alvarado

Dana Denis
Ellen DiGiampolo
Jim Keen
Stewart Laidlaw
Gloria Love
Annie McCary
Shirley Smith
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