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EXPLORE 
NMA Leadership Attributes

 SET DIRECTION

 MOBILIZE INDIVIDUAL COMMITMENT FOR 
CHANGE

 ENGENDER ORGANIZATIONAL CAPABILITY

 DEMONSTRATE PERSONAL CHARACTER



http://www.nma1.org
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 ASSESS — Evaluate YOUR UNDERSTANDING of industry best 
practices related to the NMA Leadership Attributes. YOUR resultant 
Leadership ANALYSIS will identify areas of strength and potential 
areas for YOUR IMPROVEMENT. 

ASSIGN —LEADS provides associated reading, training, and 
other assignments to let you learn more about these NMA 
Leadership Principles and try them in your work environment. Learn 
more about related industry best practices tailored to YOUR NEEDS! 

ACHIEVE — Successfully apply assignments in your work 
environment to fully realize the LEADS effectiveness and YOUR 
POTENTIAL! 



 By repeatedly completing these steps and 
using LEADS to guide your related 
improvements, you will become a better 
leader!

 LEADS can be a personal journey or can be 
shared with your team and organization.

 Contact karen@nma1.org or Karen Tobias at 
937/294-0421 for Group Discounts or LEADS  
Customization
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